. of T“E)cwﬁy
& TEXARKANA

Financial Puzzle:
To Save or Not to Save The Grim Hotel
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Objectives of Today’s Meeting

* Introduce the developer — Sari and Company.

* Articulate roles and responsibilities of Developer, City, and
Public in this public — private partnership.

* Discuss proposed development budget and development

timeline.
* Determine public sentiment




Issues Facing the Grim

?I, plaster, concrete |

alling on sidewalks

potential fire hazards

« Security: squatters, illegal
activities

« Appearance: eyesore/scary



The Future of the Grim Hotel
Three Choices: Each with a cost

“‘Green Space”

3. Take No Action: Demolition by Neglect
“No Action is a Decision”




Is the Grim Structurally
Sound?

Civil & $heuclural Engineesing, Surveying, Plansing & Consulling

4913 $hed Road, Bassier Cily, LA 71111 - Phone 318-752-9023 - Fax 318-752-9025

Jetober 16, 2012

MLEY A0
ASSOCIATES, INC.

5

West Third 5t, &
P.O. Box 1967
i, TX

l'exa

Be:  Grim Hotel
Texi na, T

Dear Mr. Lindholm,

(1 - [] ]
Per your request, this office made a visual observation of the subject building on Thursday,
Dctober 4, 2012, The purpose of thi 1 was to obscrve the building for any type of structural
deficiencies and determine if the building could be salvaged or needed to be demolished. For the

record, JelT Raley, P.E., Craig Lindholm and Jason Cram, Architect, were present during this

visil,

This building is a multi story {7) hotel built in 920's, a p p e a rS O e S ru C u ra y

The structural system appears to be a cast in place reinforced concrete structure, columns a a

sy sten
e g stanie. e puliding can be
g having detrimental effects on all the
1 5 : we stable at this time. We did . a
salvaged at this time.’

structural damage. g -
As of this date, the building appears to be structurally stable. The building can be salvaged :
this time. However, converting the building to a useable condition will be expensive. We do
recommend closing all doors, windows and external openings to prevent furthe mage ™ ™
and to keep oul pests.
r experience, rea ible vi: defiects and certain
i methods of clior 5 wild the building. We cann
inside structures, T differing ,

we cannot ar

sebaself

gain. Norhing



How Many Developers?

Since 2002 the City has been approached with the
following development options for the Grim Hotel:

Dr. Marshall Thomas (Colossal Concepts Sari and Company Mixed-use affordable housing
Management, Galesburg, III_mms% Lelaa_cy Hotel and tax credit development. City loan of $500,000
Conference Center requesting $2 MM in’ City loans repaid at closing (18 mo.) Could not score on the

and a City funded parking garage. No apparent Tax Credit competition due to changes in the

financial backing. chor|r]g cntcang establls{meg 0} 'Il'exas Dte%artmtent of
ousing and Community Development, despite

« 2009 — 2012 Iobbying efforts to makeyallowanges for dow?\town

Jim Sari (Landmark Development) Mixed-use redevelopment projects.
affordable housing tax credit development. City e 2014

loan of $500,000 repaid at closing (18 mo.) Did not _ _ ]

score well on tax credit application as City Jim Sari (Sari and Company) approached the

committed to Rose Hill HATT developments. City regarding a market rate housing and _
office/retail development concept for the Grim.
The project would use New Market Tax Credits
and Federal and State Historic Tax Credits and
would require City/Public_assistance in the
form of commitment of CDBG funds for federal
loan guarantees and private contributions.




The Developer: Sari and
Company Austin, Texas

\U C ud VYV

 More than 4,500 units; 150
storefronts

 Winner of state and national
awards for historic preservation
and reuse y
* Globe Tobacco Lofts http://www.sariandco.com
 Johnson Lakes Apartments
 Nantucket Lofts



http://www.sariandco.com/projects/globe-tobacco/
http://www.sariandco.com/projects/johnson-lakes-apartments/
http://www.sariandco.com/projects/nantucket-lofts/
http://www.sariandco.com/

Sari and Company

* Proven financial fiduciary with Texas Department of Housing
and Community Affairs historic adaptive reuse projects.

* On-site management and maintenance

e Occupancy and customer satisfaction are 95% at all
properties.




Texas Properties

http://www.beaumontmainstreet.co
m/econdev lease.

M by
HH”HH”H ' Tyler Moore Grocery Lofts

: http://www.landmark- _
‘ B ropertymanagement.com/cqi-
|

millHHHH



http://longbridge.wix.com/lofts
http://www.beaumontmainstreet.com/econdev_lease.php
http://www.landmark-propertymanagement.com/cgi-bin/cmt/properties/lpm?cmd=v&id=46

Redevelopment: Issues

grants or contributions from the City’
and public.

How do we determine/measure City’s

return on investment?

Should the City become a “partner” in
the development?

Can or will downtown Texarkana
support housing/retail/office space?




Property Tax Implications

Texarkana College $ 56,534 .0105267 $59.51
Texarkana ISD $ 56,534 1.339 $756.99
Texarkana City $ 56,534 0.669293 $378.38

Bowie County $ 56,534 0.3612 $204.20

Total $1,399.08

Texarkana College $11,000,000 .0105267 $11,579.37

Texarkana ISD $11,000,000 1.339 $147,290.00

Texarkana City $11,000,000 0.669293 $73,622.23

Bowie County $11,000,000 0.3612 $39,732.00
Total

$272,223.60




Reinvestment TIRZ District

(mcrement) In property tax
revenue in the downtown TIRZ
district.

* Eligible uses — sidewalks,
landscaping, streetscape,
fountains, works of art, parking
lots, sighage, parks, bike lanes,
and infrastructure among other
Improvements.



Demolition of the Grim:
Issues to Consider

VEVIAVIVw Y V/ U U C U

community will need to be prepared
for the negative comments
regarding the destruction of a
historic hotel and “taking” of private

property.
e Vacant lot has little tax implication.

« Vacant lot has no guarantees that it
would ever be redeveloped.



Grim Demolition by Neglect:
Issues to Consider

\/
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* Is lack of action a signal that
Clgl has little/no interest in
redeveloping downtown?

How can we enforce our codes
on other properties if we do not
act on this one?

Building will eventually
deteriorate to the point it will
have to be demolished — pay

more later.




Weilghing the Options

Proven Developer &
Financial Backing

$1,500,000 loans
(federal funds) and
contributions

Measure ROI?

“Partnership”

Support

Housing/Retail/Office

$10 - $13 Mil
Property Tax

Cost $750k —
1 MM (non-federal funds)

Condemnation &
Repercussions

Vacant Lot- no tax
implications

No guarantee of
redevelopment

Negative economic impact
on downtown businesses
result of more vacant hard
to develop space

No action is a decision

Difficulty finding an
investment group with no
local investment

No impact on property
taxes

Pay more later

Signal no interest in
development of downtown

Negative economic impact
on downtown businesses
result of more vacant hard
to develop space.




Finance Overview
(Approximate - First Run)

Equity Federal Historic Tax Credits $1,805,557 15.6%
Equity State Historic Tax Credits $2,085,245 18.0%
Equity New Market Tax Credits $2,808,000 24.2%

Bank Debt $3,296,000 28.4%

City Public $1,500,000 12.9%

Deferred Fee $94,578 .8%

$11,589,00




Financing the Gap: Options

$1,500,000 Gap What is it worth to the
community?

« CBDG Section 108 Loan $1,000,000

Tied to Employment O
* Public/Other =
 Main Street Fagade Grant e S Y
- Master Lease or Lease Space #qu,%* s
« Crowd Funding Website B = )

« Fund Campaigns — “Buy a Brick” Ay
* Taxes ' i T

' 4
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Synergy

Downtown Development is currently underway




Synergy

Downtown Development is currently underway




Synergy

Downtown Development is currently underway

Arts and

Historic Texarkana Facebook: Save the

District Texas Hotel Grim:
Farmer’s '.3,949 likes «

Market & in 1 week
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No action IS a Decision:
The Majestic Hotel in Hot Springs, AR
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Hotel Grim

No action Is a decision
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