


Objectives of Today’s Meeting



Issues Facing the Grim 



The Future of the Grim Hotel
Three Choices: Each with a cost



Is the Grim Structurally 
Sound? 



How Many Developers? 
Since 2002 the City has been approached with the 
following development options for the Grim Hotel:



The Developer: Sari and 
Company Austin, Texas 

Globe Tobacco Lofts
Johnson Lakes Apartments
Nantucket Lofts

http://www.sariandco.com

http://www.sariandco.com/projects/globe-tobacco/
http://www.sariandco.com/projects/johnson-lakes-apartments/
http://www.sariandco.com/projects/nantucket-lofts/
http://www.sariandco.com/


Sari and Company 
• Built, Owned, Operated, Managed, and Maintained by Sari 

and Company 
• Rehab Builders, Inc. (RBI) general contractor for 30 years, 

hires qualified local subcontractors.
• Proven financial fiduciary with Texas Department of Housing 

and Community Affairs historic adaptive reuse projects.
• On-site management and maintenance 
• Occupancy and customer satisfaction are 95% at all 

properties.   



Texas Properties 
http://longbridge.wix.com/lofts#

http://www.beaumontmainstreet.co
m/econdev_lease.php

http://www.landmark-
propertymanagement.com/cgi-
bin/cmt/properties/lpm?cmd=v&id=
46

http://longbridge.wix.com/lofts
http://www.beaumontmainstreet.com/econdev_lease.php
http://www.landmark-propertymanagement.com/cgi-bin/cmt/properties/lpm?cmd=v&id=46


Redevelopment: Issues



Property Tax Implications 
2013 Taxable Value Tax Rate Tax  Revenue 

Texarkana College $ 56,534 .0105267 $59.51

Texarkana  ISD $ 56,534 1.339 $756.99

Texarkana City $ 56,534 0.669293 $378.38

Bowie County $ 56,534 0.3612 $204.20

Total $1,399.08

2015 Taxable Value Tax Rate Tax Revenue 

Texarkana College $11,000,000 .0105267 $11,579.37

Texarkana  ISD $11,000,000 1.339 $147,290.00

Texarkana City $11,000,000 0.669293 $73,622.23

Bowie County $11,000,000 0.3612 $39,732.00

Total $272,223.60



Reinvestment TIRZ District



Demolition of the Grim: 
Issues to Consider 

• Cost of demolition/clean-up would 
be $750,000 - $1,000,000 (non-
federal funds).

• Will require condemnation of 
existing property. City Council and 
community will need to be prepared 
for the negative comments 
regarding the destruction of a 
historic hotel and “taking” of private 
property.

• Vacant lot has little tax implication. 
• Vacant lot has no guarantees that it 

would ever be redeveloped. 



Grim Demolition by Neglect: 
Issues to Consider 

• No action is a decision. 
• Much more difficult to find an 

investment group who would do 
a redevelopment project with no 
local investment. 

• No impact on property taxes. 
• Is lack of action a signal that 

City has little/no interest in 
redeveloping downtown? 

• How can we enforce our codes 
on other properties if we do not 
act on this one? 

• Building will eventually 
deteriorate to the point it will 
have to be demolished – pay 
more later



Weighing the Options 
Redevelopment Demolition No action
Proven Developer &
Financial Backing

Cost $750k –
1 MM  (non-federal funds) 

No action is a decision

$1,500,000 loans 
(federal funds) and 
contributions 

Condemnation & 
Repercussions 

Difficulty finding an 
investment group with no 
local investment

Measure ROI? Vacant Lot- no tax 
implications

No impact on property 
taxes

“Partnership” No guarantee of 
redevelopment

Pay more later

Support 
Housing/Retail/Office

Negative economic impact 
on downtown businesses 
result of more vacant hard 
to develop space

Signal no interest in 
development of downtown

$10 - $13 Mil 
Property Tax 

Negative economic impact 
on downtown businesses 
result of more vacant hard 
to develop space.



Finance Overview 
(Approximate – First Run) 

Source Amount Percentage 

Equity Federal Historic Tax Credits $1,805,557 15.6%

Equity State Historic Tax Credits $2,o85,245 18.0%

Equity New Market Tax Credits $2,808,000 24.2%

Bank Debt $3,296,000 28.4%

City Public $1,500,000 12.9%

Deferred Fee $94,578 .8%

$11,589,00



Financing the Gap: Options 
$1,500,000 Gap What is it worth to the 

community? 



Synergy
Downtown Development is currently underway

Silvermoon 
on Broad

Benjamin 
Moore “Main 

Street 
Matters”

Better 
Block 

Texarkana



Synergy
Downtown Development is currently underway

Brew pub 
will add 
flavor to 

downtown
Texarkana Gazette 1/27/2014

Sidewalk 
improvements 
on Main and 

Broad

Brownfield 
Multipurpose 
& Revolving 
Loan Grants 



Synergy
Downtown Development is currently underway

Arts and 
Historic 
District

Texarkana 
Texas 

Farmer’s 
Market

Facebook: Save the 
Hotel Grim: 
3,949 likes 
in 1 week



No action is a Decision: 
The Majestic Hotel in Hot Springs, AR



Hotel Grim
No action is a decision
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